WHTMESTOF
EDUCATION
AND SEILLS

AE OREGDES
QIDEACHALS
AGUS SCILEANNA

Circular 0036/2013

To: The Chief Executive Officers of Vocational Education Committees/ Education and
Training Boards

Application of pay adjustments and related measures in accordance with the Financial
Emergency Measures in the Public Interest Act, 2013 (Number 18 of 2013) and the Public
Service Stability Agreement 2013 — 2016 (Haddington Road Agreement) in respect of all Staff
other than Teachers and SNAs employed by VECs / ETBs.

1. Introduction:

| am directed by the Minister for Education and Skills to convey the following instructions to
Vocational Education Committees / Education and Training Boards in relation to the application of
adjustments to pay and related matters with effect from 1 July 2013 in accordance with the Financial
Emergency Measures in the Public Interest Act 2013 (“the Act”) and the relevant provisions of the
Haddington Road Agreement.

The terms of the Act provide that the measures contained within that legislation apply without
modification to those staff who are in a grade not covered by a registered Collective Agreement, i.e.
the Public Service Stability Agreement 2013 — 2016 (the Haddington Road Agreement). In practice
this means that for staff in those grades incremental progression will be suspended for three years
from 1 July 2013 to 30 June 2016. Staff in those grades are also subject to the salary reductions
detailed in Section 3 of this Circular. Furthermore, staff in those grades will not benefit from the pay
restoration mechanism as detailed in paragraph 7.1 of this Circular.

It should also be noted that this Circular is issued without prejudice to any further measures which
may be taken arising from Section 2B of the Financial Emergency Measures in the Public Interest
Act 2013.

2. Classes affected:
This circular applies to all employees other than Teachers and SNAs employed in VECs / ETBs.
Separate Circulars will issue in respect of both Teachers and SNAs.




3. Adjustments to pay for employees with annual salaries of €65.000 or greater in clu sive
of

allowances in the nature of pay. i.e. fixed periodic pensionable allowances:
Note: Each subsequent reference to salary or salaries in the circular is to be taken to mean salary or

salaries inclusive of allowances in the nature of pay which are fixed periodic pensionable allowances,
where a fixed periodic pensionable allowance is an allowance of a fixed amount, which is taxable and
pensionable, is not paid in respect of an expense incurred, is not paid as a percentage of basic pay,
and is not reliant on the type or amount of the work performed at for example, weekend or nights.

3.1  Forthe purpose of calculating remuneration for the application of the pay reduction to those
in receipt of annualised remuneration of €65,000 or more, fixed periodic pensionable allowances
should be added to basic pay and the appropriate reduction applied, with effect from 1 July 2013, in
accordance with the following table:

Annualised amount of Reduction
Remuneration

Any amount up to €80,000 5.5%!?
Any amount over €80,000 but not | 8%

over €150,000

Any amount over €150,000 but not | 9%

over €185,000

Any amount over €185,000 10%

3.2  These reductions will apply to persons whose annual salaries are currently above €65,000. If
a person’s salary increases above €65,000 (inclusive of allowances in the nature of pay) during the
Agreement, the pay reduction provisions outlined below will apply.

3.3  Salaries will not reduce below €65,000 as a result of the application of the Act.

3.4  Salary scales starting above €100,000 will be reduced by the appropriate percentage
permanently based on the application of the reductions in Paragraph 3.1 above.

3.5  Where a person is employed on less than full hours then a calculation should be made to see
whether their whole-time equivalent salary (inclusive of allowances in the nature of pay which are
fixed periodic pensionable allowances) is greater than €65,000. In the event that their whole-time
equivalent salary is greater than €65,000 then the reductions outlined in the above table should be
applied to their salary on a pro-rata basis.

3.6 For reference, relevant salary scales, effective from the 1% July 2013 in respect of grades
whose remuneration is to be adjusted, are included with this circular. The adjustments arising under
paragraph 3.1 are applied to salary as at 30 June 2013 and to each point of incremental scales

1 The 5.5% reduction applies to all salary below €80,000, not solely the portion of salary which is between €65,000 and
€80,000.



rounding to the nearest Euro. It is, however, the responsibility of each employer to ensure that the
correct pay reductions are applied to all employees whose whole-time equivalent annualised
remuneration exceeds €65,000.

4. Incremental Progression:

4.1 Incremental progression will be suspended for 3 years from 1 July 2013 to 30 June 2016 for
grades not covered by a Collective Agreement which modifies the terms of incremental suspension
and which has been registered with the Labour Relations Commission i.e. the Haddington Road
Agreement.

5. Pension-related Deduction — Rate Adjustment:

5.1 The rates for the Pension-Related Deduction will be reduced in the €15,000-€20,000 band rate
to 2.5% from 5% with effect from 1 January 2014. From 1 January 2014, the rates for the PRD will
be as follows:

Bands and Rates

Under €15,000 Exempt
€15,000 - €20,000 2.5%
€20,000 - €60,000 10.0%
Above €60,000 10.5%

6. Pensions:

6.1 A staff member who retires on or before 31 August 2014 will have his or her superannuation
benefits calculated by reference to the pay scales applying on 30 June 2013.

6.2  Where a staff member retires on or before 31 August 2014 on a pension greater than €32,500
that pension will be subject to the Public Service Pension Reduction (PSPR) as provided for in the
Financial Measures in the Public Interest Act 2013 which is effective on and from 1 July 2013.

6.3  Information on the PSPR provisions in the 2013 Act may be viewed on the website of the
Department of Public Expenditure and Reform at: http://per.gov.ie/fags-on-haddington-road-

agreement-2/



http://per.gov.ie/faqs-on-haddington-road-agreement-2/
http://per.gov.ie/faqs-on-haddington-road-agreement-2/
http://per.gov.ie/faqs-on-haddington-road-agreement-2/

7. Haddington Road Agreement:
The remainder of this circular relates to the implementation of the Haddington Road

Agreement in respect of employees in grades covered by the terms of the Agreement.

7.1 For those on salaries (inclusive of allowances in the nature of pay) above €65,000 and in a
grade where the starting point on the salary scale does not currently exceed €100,000, the reduction
in pay in paragraph 3.1 above will be restored to the pay rate that they would have had, but for the
pay reduction, within a maximum of 18 months of the end of this three year Agreement between the
parties which is intended to commence with effect from 1st July 2013. The restoration will be in two
equal phases — the first after 9 months and the second 9 months later.

8. Increments and related balancing measures:

8.1  Where a Collective Agreement is in place the next increment due on or after the 1 July 2013
in respect of grades covered by the Collective Agreement may be paid as normal. Thereafter, the
following arrangements in respect of subsequent increments will apply:

8.2  For staff on salaries below €35,000, one three-month increment freeze will apply. This will
take effect after the next increment is paid, with the following increment being awarded after 15
months rather than 12.

8.3  For staff on salaries between €35,000 and €65,000, two three-month increment freezes will
apply. This will take effect after the next increment is paid, with the following two increments each
being awarded after 15 months rather than 12 months.

8.4  For staff on salaries between €65,000 and €100,000, two six-month increment freezes will
apply. This will take effect after the next increment is paid, with the following two increments each
being awarded after 18 months rather than 12 months.

8.5 For staff on salaries of €100,000 and more and where the starting point of the salary scale is
less than €100,000 the incremental measures outlined in 8.4 will apply.

8.6  Incremental progression will be suspended for three years with effect from 1 July 2013 for
staff on salary scales starting over €100,000.

8.7  Where an employee’s salary surpasses €35,000 during the Agreement, a second incremental
freeze of three months will apply, in accordance with the arrangements for staff on salaries between
€35,000 and €65,000 outlined at paragraph 8.3 above.

8.8  Specific arrangements will apply for staff with salaries between €35,000 and €65,000 who
are on the final point of the incremental scale or who reach the final point of the scale following a 15
month increment period. These arrangements will be notified in a separate communication.

8.9 If an employee’s salary increases above €65,000 during the Agreement, the pay reduction
provisions outlined at paragraph 3.1 will apply.



9. New Entrant Salary Scales:

9.1 In order to address the imbalance between those who entered the Public Service since 2011

and those who entered before that date, revised incremental salary scales shall be prepared for same
grade entrants to each public service sector as necessary to incorporate the revision of salary scales

introduced by Government Decision in January 2011. The Department will notify employers of the
revised incremental salary scales in due course.

10. Premia:

10.1  Twilight payments and any equivalent payments will no longer be payable.

11. Additional Working Hours for Staff other than Teachers and SNAs:

11.1  Staff with a working week of 35 hours or less (net of rest breaks) will increase to a minimum
of 37 hours a week and staff who currently work more than 35 but less than 39 hours a week (net of
rest breaks) will increase to a 39 hour week. Pro-rata arrangements will apply for job-sharer and part-
time staff.

11.2  Working hours of those staff with a net working week of 39 hours or greater will remain the
same, but an hour of overtime worked each week by these staff will be unpaid until 31 March 2014.
Pro-rata arrangements will apply for job-sharer and part-time staff.

11.3 Implementation Timescale: The first 2 hours and 15 minutes per person per week will
be implemented from 1 July 2013.

11.4  Anyremaining liability will be implemented from 1 July 2015.

11.5 Extra hours worked will be deployed and may be aggregated on a daily, weekly or annual
basis following local consultation, based on the principles agreed in each sector.

11.6  Staff will co-operate with the revisions to rosters necessary for the full deployment of the
additional hours and with any consequential revisions.

11.7  Divisors for overtime should be amended to reflect these revised working hours.

11.8 Management will allow persons to opt to remain on their current hours for a period subject to
appropriate adjustment in pay. This period will end no later than 30 June 2014 unless otherwise
agreed with management. Reduced hours will be treated as a work sharing arrangement and will be
subject to the rules governing the Institute’s Work Sharing Scheme.

11.9 For grades up to and including Grade VII and equivalents increases in working hours will
be limited to two hours and 15 minutes per week subject to the following:

11.9.1 A minimum working week of 35 hours will apply. Pro-rata arrangements will apply
for job-sharer and part-time staff.



11.9.2 The divisor for overtime calculations will be based on 37 hours effective from 1 July
2013 except where the divisor for overtime calculations is already higher than 37 hours in
which case the divisor for overtime becomes or remains 39 hours effective from 1 July 2013.

11.9.3 Overtime will not be payable until 37 hours are worked and exceeded effective from 1
July 2013.

Worked Example:

If you are a Grade V or equivalent currently working 32.5 hours per week (net of rest breaks) and

you are in a Grade represented by a Union who have signed up to the Haddington Road Agreement
then with effect from 1 July 2013 your working hours increase to 34 hours 45 minutes per week (net of
rest breaks). With effect from 1 July 2015 your working hours increase again to 35 hours per week
(net of rest breaks). If you get promoted from Grade V to any Grade on or after 1 July 2013 then a
working week of 37 hours (net of rest breaks) will apply.

12. Recruitment and Promotion for Staff other than Teachers and SNAs - Additional
Working Hours:

12.1  With effect from 1 July 2013 a standard working week of 37 hours (net of rest breaks) will
apply for all staff recruited or promoted to a grade that currently works 35 hours or less (net of rest
breaks). Pro-rata arrangements to apply for job-sharers and part-time staff.

12.2  With effect from 1 July 2013 a standard working week of 39 hours (net of rest breaks) will
apply for all staff recruited or promoted to a grade that currently works more than 35 but less than 39
hours a week (net of rest breaks). Pro-rata arrangements to apply for job-sharer and part-time staff.

12.3  With effect from 1 July 2013 for all staff recruited or promoted to a grade that currently
works 39 hours a week or greater (net of rest breaks) the hours of work of that grade will remain the
same as they currently are but an hour of overtime worked each week by these staff will be unpaid
until 31 March 2014.

12.4  The above working hours also apply where an individual is in receipt of an acting-up
allowance.

13. Overtime (See also Section 11):

With effect from the 1% July 2013 overtime arrangements for those grades covered by a Collective
Agreement are as follows:

13.1 For salaries below €35,000

Overtime will be paid at time and a half at the first point of the appropriate scale for those on salaries
below €35,000. If, however, this would result in overtime being paid at less than time at any point on
the scale then it will calculated as in the following provision (13.2).



13.2 For salaries at or above €35,000
Overtime will be paid at the rate of time and a quarter at the individual’s scale point for those on
salaries at or above €35,000.

13.3 In addition:

13.3.1 Divisors for the calculation of overtime will be adjusted to take account of any
additional hours provided for in the Agreement.

13.3.2 For those grades currently with a working week of 39 hours or more (net of rest
breaks), an hour of overtime worked each week will be unpaid until 31 March 2014.

14. Flexible Working Arrangements (Flexitime):

14.1  The current Flexitime arrangements (FWA) will continue to apply subject to the following
amendments:

14.1.1 FWA will continue to be available for staff up to Grade VI or equivalent where it is
already available.

14.1.2 FWA will not apply to staff at the equivalent grade of Assistant Principal Officer
(APO) or higher, except for those staff who already have this arrangement.

14.1.3 No change is proposed to the existing terms of the Flexitime Agreements between the
15t July 2013 and the 30" June 2014 with regard to the amount or the use of hours to be
carried over.

14.1.4 With effect from 1%'July 2014, the maximum amount of flexi leave allowed in any
flexi period will be one day.

15. Work sharing:

15.1 The implementation and operation of the work-sharing arrangements is at the discretion of
management, who retain the discretion to alter, reduce and/or standardise the range of work sharing
patterns available to staff having regard to the specific business needs of their organisation.

15.2  No work-sharing pattern approved in the future should be less than 50% of full time working
hours. Staff currently on patterns of less than 50% can retain the work pattern on a personal to holder
basis.

15.3  Each individual’s work-sharing arrangements will be formally reviewed on an annual basis
(or earlier if required). Where such a review has not yet taken place a review must be completed by
the end of 2013.



15.4 Management’s discretion to alter or change an individual’s work-sharing arrangements, on
the giving of due notice (3 months), is confirmed. Management reserves the right, on reasonable
business grounds and with reasonable notice, to refuse access to the scheme, to require a person to
vary their work-sharing arrangements, or to require a person to resume full time work.

16. Circulation:

16.1  Please ensure that copies of this Circular are provided to all members of the Vocational
Education Committee/ Education and Training Board and that its contents are brought to the
attention of all staff other than teachers and SNAs in your employment including those on leave of
absence.

16.2  This Circular can be accessed on the Department’s website under http://www.education.ie .

The terms of this circular letter should be retained for audit purposes.

Matthew Ryan

Principal Officer

VEC Financial / Administrative Personnel Section
27 June 2013


http://www.education.ie/

VECs / ETBs

PAY SCALES FOR CHIEF EXECUTIVE OFFICERS CATEGORIES I TO IV

C.E.O. Category

Category |

Category Il

Category Il

Category IV

C.E.O. CDVEC/CDETB

1/1/10
€107,171
€ 110,707
€ 114,232
€ 118,490
€122,711
€ 126,276
€ 129,854

€ 102,220
€ 105,588
€ 108,935
€ 112,929
€ 116,903
€ 120,277
€ 123,648

€ 91,765
€ 95,052
€ 98,340
€ 101,646
€ 104,937
€ 108,226
€ 111,518
€ 114,809

€ 89,409
€ 92,845
€ 96,275
€99,714
€ 103,139
€ 106,585
€ 109,981
1/1/10

Non PPC
€ 121,208
€ 126,621
€ 132,687
€ 138,655

1/7/13
€100,597
€103,850
€107,094
€111,010
€114,895
€118,174
€121,466

€96,042
€99,141
€102,220
€105,895
€109,550
€112,655
€115,756

€86,424
€89,447
€92,473
€95,514
€98,542
€101,568
€104,596
€107,624

€84,256

€87,417
€90,573
€93,737

€96,888

€100,058

€103,182

1/1/10

PPC

€ 127,588
€ 133,387
€ 139,670
€ 145,952

1/7/13
Non
PPC

€113,511
€118,491
€124,072
€129,563

1/7/13

PPC

€119,381
€124,716
€130,496
£€136,276




Salary scales for Principal
and

Assistant Principal Officers in V.E.C.s / E.-T.B.s

Principal Officer

LSI1
LSI 2

Assistant
Principal Officer

LSI1
LSI 2

CITY OF DUBLIN VEC/ ETB

1/1/10
€ 81,730
€ 84,814
€ 87,897
€ 90,981
€ 94,066
€ 96,941
€ 99,918

1/1/10
€ 66,811
€ 68,335
€ 69,862
€ 71,385
€72,912
€ 74,439
€ 76,322
€ 78,573
€ 80,828

BUILDINGS MAINTENANCE SECTION

Buildings Officer

1/1/10
€ 62,275
€ 64,218
€ 66,144
€ 68,038
€ 69,933
€ 71,823
€ 73,724
€ 76,115
€ 78,503

1/7/13
€77,191
€80,029
€82,866
€85,702
€88,541
€91,185
€93,924

1/7/13
€65,000
€65,000
€66,020
€67,459
€68,902
€70,345
€72,124
€74,252
€76,362

1/7/13
€ 62,275
€ 64,218
€ 65,000
€ 65,000
€ 66,086
€67,873
€ 69,669
€ 71,928
€ 74,186

10



Salary Scale for Education Officers

VECs / ETBs

EDUCATION OFFICER

1/1/10

€ 67,526
€ 70,956
€ 74,370
€77,799
€81,221
€ 84,637
€ 88,632
€ 92,625
€ 96,620
€ 100,614
€ 104,607

01/07/2013

€65,000
€67,053
€70,280
€73,520
€76,724
€79,866
€83,541
€87,215
€90,891
€94,564
€98,238

11



CITY OF DUBLIN YOUTH SERVICES
BOARD

1/1/10

Director €74,784
€ 76,852
€ 79,320

1st L.S.Inc.(after 3 yrs on

Max.) € 82,127

2nd L.S.Inc.(after 6 yrs on

Max.) € 84,935

Head of Operations € 68,557

(Asst. Director) € 70,629
€ 72,706
€74,784

1st L.S.Inc.(after 3 yrs on

Max.) €77,431

2nd L.S.Inc.(after 6 yrs on

Max.) € 80,077

1/1/10

Development Officer € 58,763
€ 60,133
€ 61,492
€ 62,862
€ 64,226
€ 65,590
€ 66,915
€ 68,258

1st L.S.I.(after 3 yrs on Max.) € 70,449
2nd L.S.l.(after 6 yrs on Max.) € 72,642

€ 70,671
€ 72,625
€ 74,958

€ 77,557

€ 80,140

€ 65,000
€ 66,744
€ 68,707
€ 70,671

€73,172

€ 75,671

€ 58,763
€ 60,133
€ 61,492
€ 62,862
€ 64,226
€ 65,000
€ 65,000
€ 65,000

€ 66,574
€ 68,647

12



Adult Education Officer

1/1/10

€ 49,366
€ 51,682
€ 53,999
€ 56,314
€ 58,629
€ 60,943
€ 63,261
€ 65,573
€67,824
€ 70,075
€72,329
€ 74,582
€ 77,962

1/7/13

€ 49,366
€ 51,682
€ 53,999
€ 56,314
€ 58,629
€ 60,943
€ 63,261
€ 65,000
€ 65,000
€ 66,221
€ 68,351
€ 70,480
€73,674

13



Salary Scale - Psychologists Co. Dublin and City of Dublin VECsS/ETBs

Psychologist

LSI1
LSI2

Senior Psychologist

LSI1
LSI 2

1/1/10

€ 56,786
€59,251
€ 61,697
€ 64,130
€ 67,142
€ 71,668
€ 75,760
€ 79,907
€ 83,276

€ 85,885
€ 88,496

1/1/10

€ 80,858
€82,722
€ 84,603
€ 86,467
€ 88,324
€ 89,033

€ 91,819
€ 94,604

New recruits
Post 1/1/11

€ 51,107
€ 53,326
€ 55,527
€57,717
€ 60,428
€ 64,501
€ 68,184
€ 71,916
€ 74,949

€77,297
€ 79,647

1/7/13

€ 56,786
€ 59,251
€ 61,697
€ 64,130
€ 65,000
€67,727
€ 71,593
€ 75,512
€78,614

€ 81,015
€ 83,417

1/7/13

€ 76,389
€ 78,105
€ 79,834
€ 81,550
€ 83,258
€ 83,911

€ 86,473
€ 89,036

New
recruits
Post
1/1/11 -

rates w.e.f.

1/7/13

€ 51,107
€ 53,326
€ 55,527
€57,717
€ 60,428
€ 64,501
€ 65,000
€ 67,961
€ 70,827

€ 73,046
€ 75,266
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