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To: 

RE: 

Assistant National Directors N.H.O. and P.C.C.C. 
Hospital Network Managers 
Local Healtb Office Managers 

Nurse Managers Reporting ReiJ!tionsbips 

1 am writing to clarify the position in relation to Nurse Managers reponing relationships. 

An element of confusion arose following the issue of recent leners by the 11'-JD and PNA (copies 
attached). 

The position is that it has been confirmed to the nursing unions that establishment of the HSE did not 
change the agreement reached in 1999 on this matter. This agreement formed part of a Labour Coun 
recommendation following industrial action by nursing unions and stated: 

''It is aw-eed that the Nursing Directors will co-operate with the revised managemenJ structures in 
Community and I /ospital Programmes. The reporting/liaison/access relationships with regard to 
strategic matters will continue as heretofore. The Management princ-iples intended in the Health 
Legis/aJion including 1996 Accouniability Legislation 1111d ref/ec!ed in 1he managemtml s/ruciures 
with regard to service direction and accountability are accepted. In practice, we would expect that 
the Parmership ethO.f to conJinue to prevail. " 

In practice this means that where, at that time, a post-holder reponed to a Programme Manager such 
reporting would now be to an LHO Manager. Where a post-holder reponed to a General Manager or 
other designated manager such reponing would continue. HSE e-stablishment did not change matters 
in this regard. 

There is no question of .. down-grading" or "up-grdding" reponing relationships. lf changes in 
reporting relationships across the sector are required the matter will be discussed at national level. 

Yours sincerely, 

Martin VIc Dooald, 
National Director of Human Resources. 



'-• 
Psychiatric NurSes· Assl)clatlon of Ireland 

HEAD OFFICE 2 GARDINER PLACE, OueLIN 1. Tei:01-81'4679318782120 Fax:OHI740315 Ema1:into0pna.ie 
' Des Kavanagh, Gcrne11JI ~ SMmu1 Murptft, lndustriBJ Relations OrrAr .. - ' 

To: Directors ofNursing 2fi" J.,uary 2006. 

Issues c:olltinac to nmlblc en rc lpPU'DI1I sttmlpiS by ~me Local Mlnagefl to vary 
the establistlcd Reponillg~~ips ofOirmon ofNurs:in&-

ln n:cent weeks it is IIOirldodl& in one Arcll the Wi.O. M.>lager has advised 
DirccWrl of Nursing Mental Health lhlt their Rqxxting Relationship is mlhe 
Galcral Maoqer. 

In another Area the L.H.O. ~bas COIIfirad that the Dmctor ofNursiug 
report to the L.H.O. M-ea- but added the caveat tNt "litis is under revi~. 

I raised thl! IMUe apia today at a mectill8 with Mr. Martin McDoaald, A/National 
Director ofH.R.IIId Mr. Rory Cosmllac,lndustrial Rei!Cions Executi~ H.S.E.E.A. 

Mr. McDonald oonfirmed as fol~: 

)> The C.E.O., Deputy C'.E.O. stnlcQirc of the Hcaltb Boards era is gone 
)> The L.H.O. Maaagerequ*' to.dle Deputy C.E.O. (Programme ManaF') 
)> The RqJorting Rellrionship of the Di1'ector ofNursiD& Man.t Health, which 

was in the past to1flc Progr1111rnc Manager (Depllty C.E.O.) is now to the 
L.H.O. Man«gcr. 

It is c:l1111ly the case that our Directors of Nursing worit WITH the Gcllcn1 Managers 
for Mental ~ealtfl b~ their Reporting Relationship$ is to the L.H.O. M111ager. 

Under no circumstances should~ Director ofNufling pmnlt a lesser Reponing 
Relltionsbip to be foisted on them. 

To facili\ate clarity on this issue I am copying this c:orrespoudence to all L.H.O. 
Manqcn lll!d indeed to Mr. McDonakl. 

Yow.r •ilt«nnJ 

~Y.a'~,_ 
f., Da~ll 

GIIMNI~ 
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• 
~Whitworth }luildiJ!g. 
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Irish Nu~ses Ors•Dhatioo 
Curru1nn na nAltra( Gaelocha 

LD!MR 

07 December 2005 

To: 

From: 

Re: 

Directors of Nursing/Midwifery 
Directors of Public Health Nursing 
Directors of Nursing and Midwifery Planning and Development Units 

Liam Doran, General Secretary 

Senior Nurse Management Structures - Health Service Reform 

Dear Colleague 

This Is a note to confirm that the INO met with the Health Service Executive's Acting 
D1rector cA HR, Mr. Martin McDonald, on Tuesday, 6" December 2005, to discuss all 
outstanding Issues arising from the health service reforms and how they wilt 1m pact 
upon Senior Nurse/Midwife Managers. 

At this meeting the following was, In particular. discussed: 

1. The Roportlng Relationship of Directors of Nursing/Midwifery 
At the meeting Mr. McDonald confirmed that the 1999 agreement regarding 
reporting structures still staJ'I'ds and, in that context, the reporting relationship 
of the Director of Nursing/Midwifery Is to the Network. Manager (Acute Sector) 
and the Local Health Office Manager (LHO) in the PCCC Directorate. 

2. Sen/01' Nurse Management Involvement at HSE Corporate Level 
Under this heading we restated our position of Assistant Director appointment 
in lt1e NHO, PCCC and HR Directorates together with the establishment of a 
Nursing and Midwifery Directorate within the corporate management 
structures of the HSE. 

3. Future Role of Dlractors of Nursing 
Under this he~tding we resta1ed 1he requirement, of the INO, that the role of 
Directors or Nursing/Midwifery be enhanced, as part of the reform structures, 
and not, tn any way, relegated, reduced or minimised 

4 Nursing and Midwifery Planning and Development Units 
The future structures of the Nursing and Midwifery Planning and Development 
Units. Including the contracts of employment pertaining to existing staff. was 

SERVING NURSES & MIDWIVES 
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also discussed and it was confinned that existing contracts would be 
extended for the full duration of all negotiations regarding the health service 
refonn programme. 
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In addition It was also agreed that project staff, who have guaranteed funding 
for a definite period I.e. two years would be maintained In that role to allow 
completion of their stated project. 

In response to all of the foregoing the HSE have now agreed that they will provide 
the INO with their vision statement. for the future role of Senior Nuroo!Midwife 
Managers within the reformed health service, within two weeks I.e. before the 
Christmas break. 

In addition we are to meet with the HSE again, to discuss their document. on 
Wednesday afternoon, 1 B" January 2006. We will be Inviting the previously 
nominated negotiating team to that meeting. 

Sum~ry 

While all issues remain outstandtng I think it can now be stated that a negotiating 
process has finally commenced with regard to the health sel'lice reforms and thetr 
implications for Senior Nurse/Midwife Managers. 

We will continually liaise with you with regard 1o developments and, at the 
appropriate time, convene a meeting of Directors of Nursing/Midwifery to consider all 
developments and Issues which arise over the coming weeks. 

In the interim it Is Imperative that Directors of Nursing/Midwifery adhere to the ~ 
reporting relationship, stated above, and not allow. in any way, general management 
erode the agreed structure by having Directors report to gradgs other than 
LHO/Networ1< Managers. 

Thank you for your attention to this note. 

Yours sincerely 

~~j)~ 
LIAMDORAN 
General Secretary 


