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HSE Circular 011/2006 

To: 

RE: 

Each National Director 
Each As'it. National Director 
Each National Care Group Manager 
Each Network Manager 
Each LHO Manager 

Recruitment 

1 refer to the rer.;uirement to improve rc~.;ruitment rinelines. A detailed analysis of current 
rccruitm.::nt proces:;es has been considered by the HSE National Management Team. In 
particular. consideration has been given ro delays in recruit:nent processes and the need to 
improve efficiency in this regnrd_ 

Tt has been d~cided that the following arrangements be implemented with immediate effect: 

1. Sequencing oflnterv1ew Boal'd Activity 

No post is to be advertised tmtil arrangements reg:1rding intcf\o·iew boards and dates for 
interviews are in place n:;arding the cor:J.petition. 

In some cases this may require an initial estimate of interviewing days required based on 
previous candidate nUilllxrs. This can he modified once the candid<~te pool b 1!~\ab!ished. 

This ammgement will also allow for advance notice: of potential dates :o candidates in 
communications. 

2. Interview Board Composition 

The fol\ow.ng arrangements l'.hmdd be observed regarding the torrn.'-ltion of interview h()arcls· 

interview boards should generally be constituted \-vith three people 
o An appropriate per~on fwm the area where the v:tca ncy exists."' 
o An appropriate person familiar with the job content from another an~a of the: 

HSE. 
o An indep.:ndenl Chair (;his refers to an appropriate person with no dircd 

interest in th~ post being filled who may be from within or extemal to the 
HSE.) 
• for large :-.cale- comp~titions appmpriate gen~ml representalion. 

Interview board should have gender mix. 

- ---- -----------



Interview board members should generally hold positions in the organisation at len~t 
one level above the position being interviewed for. 

• lntervicv.' board members should generally have had training in interviewing 
techniques. 

I would be obliged if you bring thc~e decisions to the attention of all relevant personnel and 
ensure their application with immediate etlect. 

Any enquiries in relation to this maHer should be addressed to the relcv:mt Recruitment 
Manager. 

Yours sincerely, 

Martin Me Donald, 
A/National Director of Human Resources. 

Cc Prof. B. Drumm, Chief Executive Officer. 
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